
[image: image1.jpg]


Silchester Association   

AGM on 7th April 2017
2017- PROPOSED AMENDMENTS TO THE SA CONSTITUTION

The purpose of these amendments is to ensure that the Silchester Association runs efficiently and effectively in delivering its agreed objectives and is based on the management experiences of the current Silchester Association Committee over the last three years.

Insert 3 additional clauses into section 5:

The Committee will consist of a maximum of twelve voting members to ensure efficient and effective management of the Silchester Association.

A paper ballot will take place to determine who shall be elected to the Committee if more than twelve voting members have been proposed, seconded and accepted for election under clause (g).

Committee members are expected to attend Committee meetings. If a Committee member fails to attend three consecutive meetings, without due cause, then they automatically cease to be a serving Committee member.









Objectives:

To encourage all aspects of Silchester village community life

To engage with other local groups

To foster the rural character and amenities of Silchester village and Common

To raise and retain sufficient funds to deliver these objectives


